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100 DAYS −− FINNTASTIC?

It’s been over 100 days
since Regina Finn became
our Chief Executive. So
how have those first 100
days been?
“Hugely enjoyable,” says
Regina. “It’s an interesting
sector to work in.” 
Regina has certainly had a
busy first 100 days, meeting
many of our key stakeholders
personally. She even spent
her 100th day at our forward
programme workshop,
meeting the 130 delegates
who attended from across the
industry. But have there been
any personal highlights?

“It’s been great to get out and
meet people; to understand
the industry. But the most
important aspect has been
getting to grips with what
consumers want,” she said. 
Going forward, what are
Regina’s priorities for Ofwat
and the industry?   
“I think the priority is to look
at the long term, focusing on
delivering sustainable, high
quality water and sewerage
services to customers now
and in the future. But while
we’re looking ahead, we also
need to deliver for customers
today; on leakage, customer

service, ensuring the
necessary investment and
value for money,” she said.
Fine words, but just how do
Ofwat plan on delivering this?
“We’re asking companies to
develop strategic direction
statements. Fundamentally,
this will enable them to focus
on what their customers want
and how they intend to
deliver that. We’ll also be
developing our overall
approach towards the next
price review in 2009 and
beyond that. Our role will be
to regulate and set prices in
the long-term context − to
protect consumers, promote
value and safeguard the
future,” she replied. 
So, what is on the agenda
for the year ahead? 
“We want to look at
developing competition
further. Our review of
competition is one of our
priorities for the coming
year, and we’ll be setting
out what we intend to do
in our forward programme
in March,” she explained.
(See page 4 for more on the
competition review.)

“...the priority is to
look at the long
term, focusing on
delivering
sustainable, high
quality water and
sewerage services
to customers now
and in the future.”
− Regina Finn
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Out-Lynning the
way ahead

Lynne Currie, PR09 Project
Manager.

Ofwat’s next price review
for the period 2010-15:
• Twenty-four million

customers.
• Twenty-three water and

sewerage companies.
• Countless organisations

and individuals to
deal with.

• Twenty-three sets of price
limits to deliver.

And just one timetable to fit
it all in.
Some people might be a
bit daunted but not Lynne
Currie, the Project
Manager of our next price
review (PR09).
A graduate in English and
French, Lynne’s first step in
her career was working as
an Energy Cost Consultant
looking after clients’ energy

and water bills. In 1996 she
joined Ofwat as assistant
regional manager to the
Central Customer Service
Committee. In 1998 she
joined our Service and
Performance team, with
responsibility for reviewing,
commissioning and project
managing consumer
research including the
joint stakeholder market
research programme at the
last price review in 2004.
She also project managed
the John Baker-led review
of the last price review,
before taking this role.
Going forward, Lynne’s
team will be responsible
for project managing the
2009 price review to make
sure everything is done
well in time for the final
determination of prices
in 2009. Lynne recently
attended our forward
programme workshop
to facilitate a session
on the next price review,
which included getting
stakeholders’ views on
the proposed timetable. 
Asked for her thoughts
about the road ahead to
2009, “It will be a
challenge,” says Lynne.
“But it’s one we’re looking
forward to meeting.” 

PROJECT
CONNECT −−
TO CONNECT!
We are redesigning our
website and we need
your views.
Last year, we received nearly
one million hits on our
website from people looking
for information on water and
sewerage services in
England and Wales. Our
website holds a wide variety
of material including our
annual and comparative
reports, companies’
regulatory data, press
notices, useful information
about the industry, customer
information and advice, and
much more. 
To make sure our website
stays user friendly and meets
the needs of all visitors, we
are currently looking at
improving its content and
structure. And for that we
need your views.  
If you have any thoughts
about our website and
how it could improve, 
please e-mail them to:
webmaster@ofwat.gsi.gov.uk.
Thank you to those who
completed our website
survey last year. Your views
will feed into the design of
the new website.
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Ofwat’s 2007-08 forward programme
stakeholder workshop −− more
than a mouthful
On 17 January we held
a workshop for our
stakeholders to discuss
our 2007-08 draft forward
programme. 
Each year we publish a draft
programme of work that we
intend to do over the next
three years (‘the forward
programme’). In it, we set out
what we believe are the key
issues for the water industry
and how we plan to tackle
them. And each year we ask
our stakeholders if they
believe we’ve got it right.
We asked our stakeholders
for their written views on
how we planned to deliver
on our promise to protect
consumers, promote value
and safeguard the future.
We also held a workshop
to give our stakeholders
the opportunity to meet
us and discuss our plans
in more detail.
The workshop was attended
by more than 130 delegates
from across the industry
and representing a variety
of interests including
companies, consumer
bodies, reporters and
auditors, regulators, city
investors, consultants and
supply chain companies.   
The day was chaired by our
Chairman, Philip Fletcher.
It began with a number of
presentations by different

stakeholders designed to
provoke discussion. The
speakers were:
• Regina Finn;
• Professor Jeni Colbourne

(DWI);
• Tony Smith (CCWater);
• John Hatton (Fitch

Ratings);
• Jeremy Hobbis (Severn

Trent Select Ltd); and 
• Jonson Cox (Anglian

Water).  
In the afternoon delegates
were able to attend two of the
five workshops on offer to
discuss some of the key
issues in our forward
programme. They included
‘Setting price limits for
2010-15’, which asked those
present some searching
questions on our proposed
approach to setting price

limits in 2009 for the period
2010-15. The other
workshops were:
• security of supply and

leakage; 
• market competition,

harnessing market forces,
incentives and innovation;

• better regulation and
simplification; and 

• protecting consumer
interests and promoting
good service.

We are currently reviewing
the consultation responses
sent to us by our
stakeholders, as well as the
views we received at the
workshop. This will inform our
final ‘Forward programme
2007-08 to 2009-10’, which is
scheduled for publication on
30 March 2007. 

Delegates at the forward programme stakeholder workshop,
which was held at the NEC in January.
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FOCUSING ON CONSUMERS
Bill season
approaches
Bills for 2007-08 will soon
be arriving on customers’
doormats. To make sure that
customers have access to
as much information as
possible on changes to their
bills from 1 April 2007, we
have published our 2007-08
bills leaflet and individual
company information sheets.
Household water and
sewerage bills in England
and Wales are to rise by an
average of 7%. This
comprises an increase of
3.1% in real terms, plus 3.9%
inflation. The impact of these
charges will vary for

individual household
customers depending on the
company that supplies them
and whether or not they have
a water meter.
Each year we approve the
charges that companies are
planning to charge for the
year ahead. We check that

companies are complying
with the price limits we set
and that their charges to
different customers reflect
the costs of providing
services to them. 

Problems with
paying your bill?
If you are having difficulty 
in paying your water and
sewerage bills you should
contact your company as
soon as possible, as they
can offer a range of flexible
payment options. But if you
are unable to reach
agreement on a suitable
payment plan with your
company, you can contact
the Consumer Council for
Water (CCWater). 

Competition review goes ahead
In November 2006 we
decided to conduct an
internal review of market
competition in the water
industry, as a result of the
growing level of
dissatisfaction felt by
both ourselves and other
stakeholders at the lack
of competition under the
water supply licensing
(WSL) regime. 
The review has looked
particularly at the lack of
progress of WSL competition,
but has also covered inset
appointments and self-lay.
We propose to publish key
milestones and action points
from the review at the end
of March. 

The Department for
Environment, Food and Rural
Affairs (Defra) has publicly
stated that it will review the
WSL threshold in 2008. On
28 November 2006 Regina
Finn wrote a letter to Ian
Pearson MP, Minister of State
for Climate Change and the
Environment, noting Defra’s
initially cautious approach to
the roll-out of competition, but
stating our concerns that
WSL is constrained by the
high threshold and the costs
principle. 
We received a reply from the
Minister on 18 February 2007
welcoming our review given
the lack of customers

switching under the WSL
regime. The Minister stated
that Defra will consider the
merits of bringing forward the
threshold review date. 
For more information about
WSL and competition in the
industry, you can visit the
Competition section of our
website.
In other news, we have
now appeared twice to give
evidence before the
Competition Commission
inquiry into the proposed
merger between Mid Kent
Water and South East Water.
Our initial evidence to the
inquiry can be viewed on
our website.
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It’s an honour for Rowena
Rowena Tye, Team Leader
of our Quality Enhancement
team, has said she is
honoured to receive an
OBE for her long-serving
contribution to our work
and her work for WaterAid. 
Rowena’s career at Ofwat −
and her charity work − have
spanned more than 17
years. In that time she has
contributed to three price
reviews; scrutinising and
where appropriate,
challenging the companies’

costs for delivering drinking
water and environmental
improvements. During her
time here, Rowena has seen
big improvements to the
standards of drinking water
quality and the environment
in England and Wales. 
But it’s access to clean
drinking water and safe
sanitation that is the subject
closest to Rowena’s heart: 
“You can’t put a price on the
value of safe drinking water
and sanitation. But you can
put a price on making sure
people everywhere have
access to both. By donating
just £15 to WaterAid, the
price of a few litres of bottled
water, you can secure

someone a safe supply of
water within a community that
has the structure to keep it
safe,” she said.
WaterAid is an international
charity dedicated to helping
people escape poverty and
disease caused by living
without safe water and
sanitation. The charity is
working in 17 countries to
provide water, sanitation
and hygiene education to
some of the world’s poorest
people. WaterAid is also our
nominated charity. 
Further details about
WaterAid can be found
on the charity’s website
at www.wateraid.org.uk.

Bans lift as rains fall
During 2006 seven
companies in the south-east
had to issue restrictions on
customers’ water use. Today,
none of the companies still
have a ban in place.
As much-needed rain has
begun to refill water sources,
such as aquifers and
reservoirs, back towards
normal levels, all of the
companies have been able
to lift restrictions. 
Companies sometimes
need to restrict customers’
water use during periods
of drought. It is not econ-
omically or environmentally
feasible for companies to try
to meet unrestrained demand

in all possible circumstances.
If they did, customers’ bills
would be significantly higher
than they are today.
Speaking about the lifting of
restrictions, Helen Twelves,
Head of our Supply/Demand
Balance team, said,
“Customers should be
congratulated for the efforts
they have made during the

drought to conserve water.
But water resources could be
put under pressure again if
we have another hot summer.
Customers should continue
to be conscious about the
water they use.” 
Further information about
water resources can be found
in the water resources
section of our website. 
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Next issue −− May 2007
For more information about Ofwat and the work we do, visit our website at www.ofwat.gov.uk.
If you have any comments about this issue, or suggestions for future issues, e-mail the editor
at dylan.spedding@ofwat.gsi.gov.uk.
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News in brief...
Andrew Dunn has been appointed to the new post of
Director of Consumer Protection from 19 February.

Jonathan Hodgkin has been appointed interim Director of
Network Regulation from April 2007 until January 2008. He
will attend meetings, but not be a member, of Ofwat Board.

Two new members have been appointed to the Board of the
Water Services Regulation Authority (Ofwat):
• Michael Brooker is a scientist who retired in 2005 as

Chief Executive of Dwr Cymru following a 25-year career
in the water industry in Wales.

• Gillian Owen is an independent consultant, a Senior
Research Fellow at the Centre for Management Under
Regulation at the Warwick Business School and the Policy
and Regulation Adviser to the Renewable Energy and
Energy Efficiency Partnership (REEEP).

Water supply licences have been issued to Osprey Water
Services Limited (formerly Hartlepool Water Ltd) and United
Utilities Water Sales Ltd.

Key dates
• This year’s edition of the

‘Water and sewerage
bills 2007-08’ leaflet
is now available to
download from our
website. Printed copies
will be available from
8 March 2007.

• The ‘International
comparison of water
andsewerage service
2007’ report will be
published on 29 March
2007.

• The ‘Ofwat forward
programme 2007-08 to
2009-10’ is scheduled for
publication on 30 March
2007.

ACCOUNTABLE TO YOU
Ofwat is a non-ministerial
government department − but
we’re accountable to you. 
While we are independent of
Government, the industry and
other stakeholders, we are
accountable directly to the
UK Parliament for our work. 
Our annual report is laid
before Parliament, who also
check how we spend our
budget. Occasionally,
Parliament calls on us to give
evidence about our work
before one of its Committees. 
This year we have appeared
before two Committees. In

January we appeared before
the House of Commons
Public Accounts Committee
to answer questions about
the findings of the National
Audit Office (NAO) report,
‘Meeting the Demand for
Water’, that examined our
work on leakage and water
efficiency. The NAO made a
number of recommendations,
which we have accepted. The
Committee will deliver its
report and recommendations
in due course.
In February, we appeared
before the House of Lords
Select Committee on

Regulators, to answer
questions about regulation
and our work as the
economic regulator.

In addition to appearing
before Parliament, we are
committed to being open
and transparent about our
work. We publish as much
information as possible on
our website, including
consultations, about what
we are doing and any
decisions we make. We are
working to improve the
accessibility of this content
by developing the website. 


